GOVERNMENT
PRICING
Throughout our project experience with pharmaceutical manufacturers, our consulting
team began to further investigate on a deeper level to understand how individuals in
various roles managed their government programs. A team of three (3) offered to
introduce us directly to the head of Government Pricing operations, while four (4) of them
focused solely on the steps they take to confirm that service fees were validated.
Additionally, an even smaller group focused on the details of the systems used for
contracting operations and government pricing.
Of course, each of these starting points have merited in answering our initial question, but
when taken together, they give rise to an increasingly important question: “What does it
mean to manage government programs?”
The continuing evolution of government programs is forcing manufacturers to think about
the strategic implications of these programs on their overall brand strategies. The changes
stemming from healthcare reform are simply the latest in a long list of refinements, and
they further demonstrate that the challenge of managing government programs is no
longer just about keeping apprised of regulatory guidance. Rather, the challenge is how to
manage government programs as the key strategic influences they’ve become, requiring
clear understanding of the programs’ fit within an overall brand strategy and implications
on Gross-to-Net.
The Life Sciences industry is evolving at a faster pace than ever before and drug
manufacturers are tasked with managing an unprecedented frequency, uncertainty and
complexity of reporting requirements. As government regulations become increasingly
more complex, manufacturers are challenged to find a solution that combines rapid
performance with scalability and accuracy, while also ensuring compliance.

What does Cognitus recommend? Government Pricing using Business Register for SAP
Applications provides a fully integrated end-to-end solution for government price
calculations, compliance reporting and Medicaid rebate processing. The BR architecture
allows for rapid incorporation of additional functionality to enable companies to comply
with emerging reporting requirements.
Data flows directly from generated SAP documents, such as direct and indirect sales,
returns, and adjustments into the business register. External data flows into a separate
transaction repository so the actual data can be captured and if required, can be further
processed before allowing the information into the business register. Transactions are then
aggregated to be used in the price type calculations.

CHALLENGES
The industry is evolving at
a faster pace than ever
before, which requires drug
manufacturers to manage
an unprecedented
frequency, uncertainty and
complexity of reporting
requirements.

Additionally,
businesses face the potential
threat of non-compliance,
which can translate into a
tarnished brand, large fines,
or even jail time.

In addition to maintaining
compliance across a broad
range of government
regulations, companies must
also align their gross-to-net
strategies across the business.

A slight error in calculations
can cause millions of dollars
in overpayments.

It is essential that price and
rebate discounts are
correctly handled, on time
and for the right amount.
On average, manufacturers
have paid $7.35 million
for a single overcharge
penalty since 2012.

“INSIGHT INTO YOUR DATA
GIVES YOU THE INFORMATION
NEEDED TO DETERMINE
REVENUE PROGRAM
PROFITABILITY”
BUSINESS REGISTER
Business register documents hold the following information:
• General information about the end sale (invoice number, agreement complied with,
reason for claim, deductions)
• All partners involved in the sales transaction
• Product pricing
• Material information (quantity, rate, currency, unit of measure)

PRICE TYPE
Business Register price type is preset as a deployment code, following standard
government price types delivered in Business Register:
• mAMP, monthly Average Manufacturer Price
• qAMP, quarterly Average Manufacturer Price
• BPR, quarterly Best Price
• URA, quarterly Unit Rebate Amount used for Medicaid Rebates
• ASP, quarterly Average Sales Price
• NFAMP, quarterly non-Federal AMP
• NFAMP, annual non-Federal AMP
• FCP, annual Federal Ceiling Price
• PHS, quarterly 340B PHS Ceiling Price

BUCKETS
Business Register Buckets are used to store line items that meet specific criteria and are
within a specific validity date range.

FORMULA BUILDER / BUSINESS SCRIPTS
All Deployment codes are equipped with standard delivered Business Scripts that are a
user-friendly set of steps which can be changed based on project requirements and
Government Policy Changes.

REPORTING WORKBENCH
The GP solution comes with predefined reports which help manufacturers to report yearly
information in the government required format.

WITH GP,
CUSTOMERS CAN:
COMPLY WITH GOVERNMENT PRICE REGULATIONS WITH ACCURATE
FILINGS AND TIMELY PAYMENTS
Construct auditable and reducible version-controlled methodologies for government
pricing policies.
Confidently structure innovative contracts and complex bundle agreements, while staying
compliant with Discount Reallocation Management requirements.
Translate Strategy into Execution through Good Governance.
Align commercial and government price management.
Efﬁciently manage monthly and quarterly government price reporting requirements
for AMP, BP, ASP, PHS, FCP, and NFAMP.
Optimize your Business with Insights into Ongoing Operations.
Automate the handshake between Government Pricing, Medicaid Provider and Payer
contracting.
Improve operational efficiency and governance capabilities while decreasing overall IT
costs.
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